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SIMPLIFY YOUR SUBMISSION
The logicworks submission system
Our submission system is designed to facilitate the on-line
collaboration of multiple parties involved in any number of
application and evaluation processes. In general, our system
is designed around an open application process typically
involving a funding agency or group of funders, a call ofﬁce,
evaluators and applicants or applicant groups.

From conception to installation and setup,
a typical one step submission can be up
and running, on your servers, in about two
weeks.
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The proposals submitted are ﬁrst deemed eligible or in-eligible through an eligibility check. This check is done on-line
through the submission software, by the funding partners, to
approve applications for further review.
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A simple one step submission normally begins with a group
of funders, wishing to sponsor a speciﬁc research goal or ﬁeld
of research. In order to administrate these funds, a call ofﬁce
is often sought out to help with the process of making the call
for applications public, as well as collecting applicant proposals and evaluating the collected data.
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Getting Started
The call ofﬁce is responsible for setting up the application
process. This is where our system comes into place. Through
our submission software the call ofﬁce can setup an on-line
application website for anyone interested in applying for
funding. The applicants can submit all required information in
an on-line submission process tailored to the speciﬁc needs
of that particular call.
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Evaluation and Approval
The approved applications can then be reviewed by
evaluators appointed by the call ofﬁce. The evaluators can
then submit their reports back to the call ofﬁce through the
evaluation system.
Once all applications have been reviewed, the call ofﬁce can
then easily collect all of the approved and evaluated data to
make a ﬁnal decision.
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TWO STEP PROCESS
The two step submission process
A typical two step process is very similar to the basic one step
process with the exception of an additional pre-proposal
phase. This phase offers an additional level of ﬂexibility
allowing applicants to quickly submit rough drafts for initial
consideration, without having to provide a complete proposal.

Optional Eligibility Check
An additional eligibility check module
can also be implemented in the
full-proposal phase.
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Submission, Eligibility Check and Evaluation
The pre-proposal phase allows the funders the opportunity to get involved early
in the submission process by providing eligibility checks of the pre-proposals.
Submissions that are deemed eligible are then evaluated before being approved
for the full-proposal phase.
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Full-Submission and Evaluation
Pre-proposals that are approved are then invited into the
next round to submit a full-proposal, which is then evaluated
for further consideration. The evaluated results are then
collected for a ﬁnal decision.
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MODULAR PROCESS
The two step modular submission process
Finally, there a number of optional modules that are
available in various stages of the submission process:
• Rapporteur
• Rebuttal
• Reporting

Rapporteur

Reporting

The rapporteur module is an extension of the evaluation
process and allows the appointed persons the possibility to
access and summarize all evaluations to help deal with large
amounts of evaluated data. This module can be implemented
in the pre-proposal as well as the full-proposal phase to
effectively reduce the amount of time needed in the decision
making process.

The reporting module is a tool used to help monitor the
progress of the appointed projects chosen to be funded. This
is typically done on a yearly basis and allows the approved
applicants to submit on-line progress reports in a variety of
ways ranging from simple document uploads to custom
forms.
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Rebuttal
The rebuttal module can be implemented to provide the
applicants with access to their evaluations. The applicants are
then able to offer rebuttal statements before a decision is
reached.
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MODULAR EXPANSION
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Modular Concept
Thanks to the modular system concept our software lends
itself to a wide range of processes, ranging from basic
applications to complex submissions. By allowing the
addition, or removal, of module layers, each system can be
completely tailored to ﬁt your needs. Add or remove any
number of features and elements, including:
Pages • Fields • Forms • Uploads • Downloads •
Plug-ins • Custom Modules • Information Pages
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SYSTEM HIGHLIGHTS
One system, many faces

Turn it on, turn it off

Every submission system is tailored to each client, with the most common customized design elements
being the site logo, header image and colour scheme. In addition, any other speciﬁc corporate design
elements can be integrated into the interface. Whether it’s speciﬁc fonts and imagery or the integration of
a complete corporate design style guide, we offer complete design customization.

With an extensive set of standard ﬁelds and modules available for implementation it was important for us
to provide a high level of customization to help tailor our standard sets to the speciﬁc needs of any call.
This is where our conﬁguration system comes into play, allowing us to effectively control the exact layout
of the submission system by activating or deactivating any element.

Standard design

Project data module

Custom design

Project data module after conﬁguration
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SYSTEM HIGHLIGHTS
It’s all about the data

Customizing custom

At the end of the day you want to be able to easily collect your data in a way that you can use it best. We
handle data delivery in a variety of ways at different levels throughout the system. Individual applicant
data and/or evaluations can be collected and exported as single PDF documents. In addition, a complete
PDF collection of all applicant and evaluation reports can be downloaded as a ZIP ﬁle. We also offer CSV
ﬁles of all submitted evaluation results, as well as the complete collection of eligibility reports and
applicant data.

Through realizing calls since 2005 for a wide variety of organizations and goals, we have developed an
extensive collection of custom modules ranging from complex ﬁnance tables to partner search modules,
facilitating partner searches at the funder and applicant level. So, if the needs of a particular call fall
outside the range of normal system standards, just about anything can be integrated into a custom build.
Just let us know what you need, and if we haven’t already built it, we will.

Complete data set downloads

Individual fact sheet download

Standard & custom ﬁnance tables
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SYSTEM HIGHLIGHTS
Your words, not ours
Over the years we have come to realize that the ability to directly edit and control the text spread throughout the system is a crucial element in realizing the speciﬁc needs of any given call. Whether its form labels,
help and error texts, descriptions or headlines, or even multi lingual translations, we have made every bit
of text customizable. The call ofﬁce administrator can simply login to the system and access the text
interface to easily change any particular text.
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APPLICANT MODULES
Coordinator & Partner Proﬁles

Project Data

Allows the project coordinator and consortium partners to
edit their own login information as well as their proﬁle. The
project coordinator can also be given the ability to edit
partner proﬁles.

Used for editing the basic project information.
Conﬁguration:
• Required ﬁelds
• Editable or locked states

Conﬁguration:

• Maximum project duration

• Partner area: on/off

• Project duration as input or calendar selection

• Minimum & maximum partner limit

• Topics area: on/off

• Coordinator partner editing rights: on/off

• Project classiﬁcation: on/off

• Required ﬁelds
• Editable or locked states
• CV upload: on/off
• CV maximum page limit and ﬁle size limit
• Literature references: on/off
• Number of literature references allowed
• Tasks: on/off
• National regulations: on/off
• Partner notices: on/off
Additional available custom ﬁelds:
• Text area entry ﬁelds
• Input ﬁelds

Keywords
A project can be categorized with appropriate keywords.
Conﬁguration:
• Required ﬁelds
• Editable or locked states
• Predeﬁned keyword set
• Custom keywords: on/off
• Maximum limit of custom keywords
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APPLICANT MODULES
Finances

Documents

The desired project budget can be entered as well as the
amount of internal contribution.

Any additional documents required for the fact sheet can be
uploaded here. This module can be used multiple times to
collect an unlimited number of documents.

Conﬁguration:
• Input in Kilo Euro: on/off

Conﬁguration:

• Maximum entry limit

• Required ﬁelds
• Editable or locked states
• Maximum ﬁle size
• Fact sheet inclusion: on/off

Financial Explanations

Texts

Comments or explanatory remarks regarding the relevant
ﬁnance information may be entered here.

Used to collect supplementary project information for the
fact sheet. This module can be used multiple times to collect
an unlimited amount of information.

Conﬁguration:
• Editable or locked states

Conﬁguration:

• Fact sheet inclusion: on/off

• Required ﬁelds

• Maximum comment length

• Editable or locked states
• Maximum text length
• Evaluation summary inclusion: on/off
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APPLICANT MODULES
Figures

Validation

Project relevant images can be uploaded for use in the fact
sheet.

All entered information is checked against the required ﬁeld
sets. Content is not validated beyond the base requirements.

Conﬁguration:
• Editable or locked states
• Maximum number of ﬁgures
• Maximum ﬁgure dimensions (width & height in pixels)
• Maximum ﬁgure ﬁle size

Fact Sheet

Submit

A document generated from all submitted information,
documents, texts and ﬁgures. The project coordinator can
control all of the included elements. This document is the
basis for evaluation.

The current project proposal state is submitted. The project
can be submitted multiple times. Only the latest version is
considered relevant.
Conﬁguration:

Conﬁguration:

• Coordinator conﬁrmation e-mail: on/off

• Page break after module: on/off

• Partner(s) conﬁrmation e-mail: on/off

• Page order: module inclusion sequence
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FUNDER MODULES
Eligibility Check

Downloads

Submitted projects are checked against the deﬁned submission guidelines by the funding organisation(s).

The funders have access to submission results through a wide range of download possibilities.

Conﬁguration:
• Conditionally eligibility: on/off
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EVALUATOR MODULES
Agreement Letter

Project Evaluation

The appointed evaluators can download a PDF document describing the duties and responsibilities of an
evaluator. A signed copy of the agreement letter can also be uploaded here. This module can be
implemented to lock evaluator and rapporteur project access, until an agreement letter has been submitted and approved by the call ofﬁce.

The assigned project proposals are graded through an
on-line questionnaire.

Conﬁguration:

Conﬁguration:
• Access to all project speciﬁc ﬁnalized evaluations: on/off

• Personalisation options include: name, organisation, e-mail & date
• Maximum upload size
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EVALUATOR MODULES
Rapporteur

Notes:

The assigned project evaluations can be summarized.
Conﬁguration:
• Minimum length
• Maximum length
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